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Box 5

Incoming Received, 1932-1946

Undated letters from Allen and Theobald are significant.

Smeddy letter of July 15 (Admiral Smedburg, Chief of Personnel)
Indicates confusion of recollection and misunderstanding.
This may have happened many times.
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The New England Quarterly

46 Pinckney Street

Mgs. LoveLL TrHOMPSON
Book Review Editor Boston 14, Massachusetts

Dear Admiral Batess

We have for review Volume IX of Professor Morison's
history of naval operations in World War II,covering
Sicily-Salerno-Anzio, Is there any chance that 1 might
persuade you to review it for us ? We should like three
orffour typewritten pages;our next deadline is November
15,but we could easily wait till February 15 for the
review if that were more convenient.

I should be delighted if you would,

Sincerely yours




NAVAL WAR COLLEGE
Ne'port. R’c I.
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Froms Captain Richard W. Bates, U,S.N,
To: ; The Chic¢® of Naval Operations.
Via: The Preaident, Naval War colloge.
Subject: Depth Charges - New Design of.
1. It 1s a difficult mattér, once an attack has beeh made
on what appears to be & submarihe, to know
(a) Wnether the target was in fact a submarine, and
(b) ‘How near the depth charge explo#ion was to the
submarine. ,

2. It is noted that with incressing lmowledge of design
and with increasing strength of materials, the depths to which
submafinea may dive are 1ncreaaing; It is rumored that the
depth - may soon be.too=566 reet._ |

3. The greater the depth to which a submarine may safely
dive the less chance of destroying or even damaging it, as the
probability that the dépth charge 15 set at the proper depth
is inversely proportional to the possible limiting depth.
Therefore, it may be assumed that should the Germans produce a
submarine that can operate at say<&66~560’reet, the performance
of the anti-suhmarine forces will markedly decline.‘

4, It 1is therefore suggested that it might be possible -
the writer frankly admits a lack of definite informa tion on
the subject - to have a depth charge which will operate in two

ways - . B
() As at ‘present by water pressure.

' (b) On the principle of a magnetic mine.

The idea is that the present denth charge setting would be
set for say 400 feet and therefore we may expect that no matter
what happens the charge should explode at that depth. But
_supposing that fhe submarine 1: at a less depth. Then the ef-
fect of the explosion would only be effective in the danger area.
This 1s where the magnetic 1dea coméi in. This idea 1is that the

depth charge wiuld be innocuous. until it was tossed overboard,

Then it would_#r# by means of wate: pressure which would be set
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to arm the magnébic device at say 50 feet. This would allow
the dropping vessel to clear before the depth_chafge exploded.
This 50 feet: would not free‘the‘submari@e'from danger as 1t
would then be wisible to the attacking vesasel, and might be
rammed., | BT |

After the depth charge had armed itself magnetically, 1t
would be a menace to any submariﬁé which was within the magnetic
danger space, shall we call 1t, of the sinking depth chérgo.
Thus} should the depth charge e;piode before the expected time
for the dcpth setting.ezplosiog to oceur, it would be a clear
indication of the presence of a submerine, It would not neces-
serily indicate that the submarine has been’destroyed but it
would most probebly be an indication of damage. |

5; The particulsr value of the above magnetic device is
that it would require no depth sgtting other than that for

arming (say 50 feet) and should markedij increase the efficiency
of anti-submarine methods.

R. W. Bates.




IZZMORANDUL! FOR CAPTAIN BATES:

Upon getting to the College this morning I reviewed the
question of reducing a naval officer in rank, and since the matter
is one of general interest, here is a statement of the law:

"In support of the foregoing opinion, too much emphasis can
not be laid upon the fact that it is impossible under existing
law to reduce commissioned officers from one commissioned rank
to another. 4 commissioned officer can be reduced by sentence
of general court-martial to ordinary seaman under article 9

of the Articles for the Government of the Navy, (absence from
command without leave), but neither by sentence of court-
martial nor otherwise can he be reduced from one commissioned
grade to another. The reasons are obvious. Having been law-
fully appointed by nomination, confirmation, and commission,
to an office of no fixed term, he holds such office until his
death, resignation, retirement, or discharge, and the revoca-
tion of his commission does not serve to make him an officer
in a lower grade, but, on the contrary, is tantamount to
discharge from his office and from the Navy. He can not become
an officer in a lower grade except by being again nominated,
confirmed, and commissioned and by the acceptance of his

commission.”
Winthrop's Kilitary Law and Precedents, p. 660, Vol I:

"Reduction ofR officers in grade - as from captain to lieuten~
ant - is = * * * ynknown to our law."

To the same effect see: C.K.0, 93-1918, p. 2.

This memorandum does not cover the various methods which might
be utilized to obtain the result of separation of an officer from
the service, but only the lezality of reduction of one rank to a
lower rank. Under the Congressional act of 1938, of course, an
officer with less than seven years service may have his appointment
revoked under such regulations as might be prescribed by SecNav,
Also a naval reserve officer is in a somewhat different status
when it comes to sepration from the service, because under the 1938
Naval Reserve Act a reserve officer may be placed on the inactive
list at discretion, and when on the inactive list he may be given
an administrative discharge. This latter method is the one usually
employed in the Navy today. The reserve officer is directed to
submit a special fitness report; it is marked unsatisfactory,
referred to the officer for comment, submitted to the department
with the recommendatdon that the officer be placed on inactive duty.
That is done as a matter of course, and a few weeks later the
officer involved is given an opportunity to show cause why he
should not be given an administrative discharge for one of the
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MR. W. J. D. BELL, IR.
THE UNIVERSITY CLUB
PITTSBURGH 13, PA.

Mr. Richard W. Bates
Global Strategy Coursse
Naval W r College
Newport, Rhode Island

My Dear Mr, Bates:

I am sure the duty at Newport was the most stimu-
lating and frightening experience I have had since
World Viar II. My only regret 1s we didn't have
more time to meet and talk with everyone there,

As a small action program, I have been making a few
telks around the Pittsburgh area to our reserve
groups.

I had some reprints made of our November article in
the Plttsburgh Press. Please let me know what you
think of 1it.

Yihen you are in Pittsburgh call me and I hope we can
discuss some way to follow=-up our course.

Sincerely,

Lo ™ Pass S

W. J. D. Bell




NAVY DEPARTMENT
OFFICE OF CHIEF OF NAVAL OPERATIONS

WASHINGTON
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"SECURE"
Crystal River, Fla.

July 15th.

Dear "Rafe":

I guess it was about time I retired, if you say that a
competent witness was present who gathered, as did yom, that I said
we would recall you as g Rear Admiral.

Now that I have not started this letter with an zpology,
I most abjectly do apologize for taking so long to answer yours to
me of the end of iiay. when it arrived, I thought long and hard about
your vislit to me and still came up with my recollection of having
told you we could recell you to active duty, "perhaps", or "possibly?®
as a Rear Admiral, though I am suref I told you that it was difficult
to get the Secretary's OK on the recall of an officer to active duty
in his advanced rank on the retiregd list, UNLESS I could certify to
him that the advanced rank was most important for the specific job
for which I wished to recall him. I made very few exceptions while
in the job because, frankly, I agreed with the Secretary's position
100 #. The Secretary at that time was Korth, I believe, I convinced
either Korth or Connoly that we needed Felix Johnson in his retired
rank of Vice Admiral because of the importance of that rank for the
Reserve Board he was to head for about nine months. I also had to
produce a Rear Admiral who gpoke Spanish fluently(or perhaps it was
Portuguese) and, not having one available on the active list, I took
the only volunteer from the Retired 1list and recalled Saunders in
his retired rank.

4s a matter of fact, my memory tells me that when I
suggested that¥we could recall you to active duty if you felt that
would be helpful to you, you stated very positively that you were
not interested in active duty for yourself.

I certainly could not have promised you that we would
recall you as a Rear Admiral because I knew that Admiral LcDonald
was very loathe to recall retired officers ;o active duty anyway,
and even with his approval, there remained the requirement for that
of the Secretary. With Korth, it was a battle to get him to approve
those we retained on active duty, from year to year, even in their
active duty rank; people like the Curator of the lusem at the Academy,

etce

I'm awfully sorry for the misunderstanding but I have
had many instances where two people take two different understandings
from a conference, concerning what agreements were reached; each
feeling that hig position had been accepted. That was inevitably the
case after each conference I had with Admiral Rickovers:

As for this long delay, your letter just got buried
under a mass of unanswered mail with which I was swamped on retire-
ment, and for which I was not and am not prepared. We have one tiny
desk which, supposedly, Claudia and I share though she says she can't
find it under my stuff on it. This vacation place is not equipped

for full-time living. w
I'm sending a copy of this letter to B3 Semmes.

Warmest regards, and good luck with your
project, for which your two main supporters are now beyond the pale.
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